ITEM NO. l O

STAFF REPORT

DATE: JUNE 21, 2011 .
T HONORABLE MAYOR AND CI G

FROM: ROD FOSTER, CITY MANAGER

SUBJECT: COUNTYWIDE VISION

RECOMMENDED ACTION

It is recommended that the City Council support the Countywide Vision Statement (attached)
and authorize the Mayor to sign the document on behalf of the City of Colton.

GOAL STATEMENT
The proposed action will support the City’s goal of regional cooperation and quality of life.
BACKGROUND

Seven months ago, SANBAG and the County of San Bernardino embarked on a journey to
establish a Countywide Vision. Many meetings were held regarding the vision, including
community meetings here in Colton. -

The Vision document was developed and presented at the City/County Conference in Lake
Arrowhead last month. Subsequently, the document has been approved by the SANBAG Board
of Directors.

ISSUES/ANALYSIS

SANBAG and the County of San Bernardino have requested that each City review the document
and authorize the City’s SANBAG Board Member (Mayor Zamora) to sign the Visioning
statement/document at the SANBAG General Assembly to be held on June 30, 2011. The
Visioning statement and all supporting documentation is attached to this report for Council
consideration.

The Countywide Visioning statement sets out a plan of regional cooperation, growth and
success. In no way does the support of the Countywide Visioning statement restrict the City of
Colton, or any local government, from embarking on a similar visioning process and establishing
local goals, objectives, visions and missions.
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FISCAL IMPACTS

None.

ALTERNATIVES

1. Provide alternative direction to staff.

ATTACHMENTS

Countywide Visioning Documentation
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CITY OF COLTON
CITY MANAGER

Mr. Rod Foster

City of Colton

650 N. La Cadena Drive
Colton, CA 92324

Dear Mr. Foster:

Today, the San Bernardino Associated Governments Board of Directors unanimously endorsed the
attached Countywide Vision Statement. The Board also directed that the Vision Statement and its
supporting documentation be circulated to all member agencies for their consideration this month.

Seven months ago, SANBAG and the County of San Bernardino set out to identify a countywide Vision
for our future. We gathered input from our residents, employers, educators, community and faith-
based organizations, and elected leaders.

This collaborative effort produced a concise and comprehensive Countywide Vision Statement that will
be presented for formal adoption on June 30 at the 1* Annual SANBAG General Assembly.

We would like to offer our assistance to you in whatever way you deem appropriate to ensure your
SANBAG Board Member is prepared to vote on June 30. If you would like a briefing, please let us know.
If you believe your Council should endorse the Countywide Vision Statement before June 30, we will
work with you to schedule a presentation to your Council if you would like.

Following the formal adoption of the Vision by the SANBAG Board of Directors and County Board of
Supervisors, a ceremonial signing of the Vision will be held during the General Assembly. If your SANBAG
Director cannot be present, we ask that you please have an appropriate representative present who can
sign.

If you have any questions, please do not hesitate to call one of us. Thank you in advance for your
assistance.

Deborah Robinson Barmack Gregory C. Devereaux
Executive Director Chief Executive Officer
SANBAG County of San Bernardino






San Bernardino County

22> COUNTYWIDE VISION B EE E

CREATING
COUNTYWIDE

visio

YOUR COUNTY... YOUR FUTURE

P——






| Governments_
REATING SANBAG

E OU'L TYWIDE, Working Together

YOUR COUNTY... YOUR FUTURE
A

June 30, 2011

Several months ago, the County of San Bernardino and San Bernardino Associated Governments set out
to identify the Vision our community has for its future. This Vision is a destination established by our
residents, employers, educators, and community and faith-based organizations. It is the place where the
leaders of this county must take them.

Starting in November 2010, the Vision Project launched a series of more than two dozen roundtable
discussions with experts in education, the economy, the environment, public safety, tourism, and
community service to find out what they see as our county’s strengths, weaknesses, and potential. We
asked them what needs to be done to make our community a place where people are proud to live,
where businesses want to locate, where tourists want to visit, and where our children will want to grow
up, vested in their community and anxious to become a productive part of its strong, educated
workforce.

In January and early February, we convened 18 community meetings throughout the county and asked
hundreds of residents to paint a picture of the ideal place they want to see us become 20 years from
now. From Chino Hills to Barstow, from Joshua Tree to Upland, and everywhere in between, residents
were brutally honest about our successes and failures, and about our challenges and opportunities. They
also wrote letters from the future sharing their dreams with grandchildren or friends. You'll find several
of these letters at the end of this report.

Thousands of residents completed online surveys and told us they are pleased with our recreational
opportunities and our affordable housing options, but concerned about the availability of good jobs and
improving the county’s image. They want an honest and open government that will focus on creating
jobs and enhancing public safety. We also met with representatives of each of the 24 cities and towns,
and digested each of their general plans.

The Vision Team spent many months crunching and minutely analyzing the data from all of these
meetings, plans, and surveys. What we bring before you today is a Vision of a complete, sustainable
community that creates and retains jobs by producing an educated workforce while making our
communities safe and livable.

We thank everyone who participated in this process for your support and assistance, and for the
leadership you will continue to provide as we make this Vision a reality.

Supervisor Josie Gonzales Supervisor Brad Mitzelfelt
Chair, County Board of Supervisors President, SANBAG
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VISION STATEMENT

We envision a complete county that capitalizes on the diversity of its
people, its geography, and its economy to create a broad range of
choices for its residents in how they live, work, and play.

We envision a vibrant economy with a skilled workforce that attracts
employers who seize the opportunities presented by the county’s
unique advantages and provide the jobs that create countywide
prosperity.

We envision a sustainable system of high-quality education, community
health, public safety, housing, retail, recreation, arts and culture, and
infrastructure, in which development complements our natural
resources and environment.

We envision a model community which is governed in an open and
ethical manner, where great ideas are replicated and brought to scale,
and all sectors work collaboratively to reach shared goals.

From our valleys, across our mountains, and into our deserts, we
envision a county that is a destination for visitors and a home for
anyone seeking a sense of community and the best life has to offer.
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COUNTYWIDE VISION INTRODUCTION

We believe in San Bernardino County. Our natural environment, people, heritage, location and
spirit have always been our best assets and provide us an advantage for an exciting future.

In our present circumstances, the first priority is jobs. However, it is not sufficient to simply
address our current unemployment. We must also lay a foundation for future community-wide
prosperity with education as its cornerstone. We know our economy can be no better than the
skills and abilities of our people, and in the fast-paced regional, national and global economy
we must seize our opportunities to enhance our competitiveness. We recognize education
(broadly defined) does not live in a vacuum, but rather thrives or dies in a community.

We must strive to build a countywide, complete community — one that affords all citizens an
opportunity for healthy lifestyles, strong public safety and quality amenities. We must advance
the design and development of diverse neighborhoods, each with a sense of place, that possess
the services, facilities, culture and history valued by its residents. By improving our quality of
life, we know we can have communities our citizens and businesses will be proud to call home.

Every issue facing the future of our region has a range of responses. In an era of limited and
competing resources, we must prioritize those resources wisely and invest our energies in
aligning priorities with our collective vision for the county. We believe that economic growth
can complement — and does not have to compete with — our valued natural environment and
the beauty and benefits it provides. We also know that a strong, balanced economy must be
built on adequate physical and social infrastructure. Investment in our region is influenced by
our image. What we think of ourselves and how others perceive us contributes to decisions
about our future —in short, our image matters —and it can either be created by others or we
can tell our own true story. One truth that should be told is that we already have a significant
pool of educated and skilled workers living in San Bernardino County, such as those who
commute to jobs in neighboring counties and those transitioning out of the military.



We have a growing body of work across multiple disciplines demonstrating innovative and
coliaborative solutions to critical issues. We need to find ways to celebrate our successes, be
honest about our challenges, and take these great examples to scale throughout the region.
Recognizing the constraints declining revenue has piaced on governments, we must build new,
and expand existing, partnerships among public agencies, businesses, and non-profit and faith-
based organizations. We must set goals for the county and region that look beyond our
individual interests. Addressing this necessity for collaboration will enable us to leverage the
best ideas, talent and resources to tackle our most pressing needs and opportunities. We
believe we will improve private foundation investment in our county, which is severely lacking
at this time, by expanding our capacity to provide services through partnerships. Statewide,
private grant awards total $119 per capita; while in San Bernardino County, foundations only
invest 53 per capita.

Understanding our community as a system and the inter-connectedness of all facets, as well as
understanding the larger regional, statewide, national and global context in which we exist, is
key to knowing how to prioritize and allocate resources. By recognizing and embracing our
cultural, econdmic, and geographic diversity, San Bernardino County can be greater than the
sum of its parts.

To achieve a countywide vision to build a complete community, we must work together to
improve each essential element of our society: jobs/economy, education, housing, public
safety, infrastructure, quality of life, environment, weliness, and image. The following shared
values drive how we address these elements. Our values are our identity, which is what sets us
apart and makes us unigue from other Southern California regions:

e Charity * Honesty s People

* (Collaboration * Innovation * Responsibility
s  Commitment ® Integrity ¢ Self-relfance

e  Culture * Natural resources * Sense of Place
* Diversity ¢ Opportunity e Sustainability

e Efficiency * Participation ¢ Transparency

e History s Patience ¢ Volunteerism
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VISION ELEMENTS

Jobs/Economy

The San Bernardino County economy is an integral part of the overall Southern California
economy - as the region goes, so do we. Our base of economic activity is as broad and diverse
as our geographically vast and varied county — from mining to the military, from transportation
to technology and from construction to recreation. We have a history of success upon which we
can build our future.

Our twin priorities of improving the overall economic performance of the region and growing
an economy that is in alignment with our workforce are highly complementary. Our charge is
to produce an educated workforce leading to job development, taking advantage of career
opportunities in a variety of professions, including green industries (environmental and
alternative energy), transportation and logistics, technology, medicine, tourism, and our
historic strength in construction. We will also highlight our institutions of higher education
while pursuing other high-paying sectors, which will position San Bernardino County to
compete nationally and internationally as the global economy recovers.

We also know that we must cultivate a consistent, business-centric culture to foster expansion
and support small businesses. For business, how regulations are implemented is often more
important than the challenges of the actual regulations. Our governmental institutions must
strive to create an atmosphere of certainty and one that truly understands the value of a
speedy process.

Tension: Regulations to address other priorities vs. Cost of doing business
Political influences and bureaucracy vs. Timeliness for decisions and approvals
Business incentives vs. Full-costing fee structure
State finances vs. Redevelopment areas
Waiting for the right development vs. Needing revenue right now



Education

Education is more than just job training; it is the foundation for an informed and participatory
citizenry. We support an accessible life-long education system, from preschool through
advanced college degrees and beyond.

We will strive to offer a breadth of innovative and effective curricula to encourage a variety of
skills and capabilities that emphasize the real-world application of education through
mentoring, internships and local work placements. We also have the opportunity to pursue
research grants that will attract new businesses and aid in the expansion of our existing local
industries.

We are fortunate to have the entire range of technical/trade education within our region —
that can prepare students and produce skilled employees and entrepreneurs who reside in and
contribute to the local economy.

Tension: High-earning jobs vs. Education and skill level of existing workforce
Goal to better educate workforce vs. Revenue restraints on enrollment

Housing

The affordability of our housing has long been a moving factor in the attraction of new
residents to San Bernardino County. But, we are much more than a collection of communities
of cookie-cutter tract homes. It is key that we continue to expand our housing choices through
new construction and preservation of our existing residential buiidings in order to provide all
our residents an opportunity to find their homes.

We support the creation of urban environments and protection of rural lifestyles to design
senses of place that reflect local community values and history. We should encourage a
complete price range of housing from affordable to luxury and the improvement of livability
and energy efficiency through smart planning, design and technology. We should address needs
of special populations, including homeless, seniors and veterans.

When planning for growth in our communities, we should seek a better balance of jobs and
housing within the county. And, we should protect against blight in our communities that might
occur when existing housing remains vacant for extended periods or is purchased as rental
investment property.



Tensions: Local control vs. Regional aliocation/quotas
Enhanced amenities vs. No new taxes/fees

Public Safety

Preparation, prevention, intervention, responsiveness, effectiveness and efficiency are all vital
to successful public safety.

We will increase the livability of our county by targeting and reducing criminal activity that
imperils the safety of our neighborhoods. In support of this goal, we should encourage
collaborative relationships with partner agencies that ieverage resources and strengthen
community involvement. And, we should promote consistent communication to support cross-
trained personnel and ensure communities are educated and ready to respond to threats of
any scale.

Tension: Unrealistic public expectations vs. Revenue reductions

Infrastructure

The success of our region will to a large extent correlate to our ability to provide adequate
infrastructure for future growth. There are significant efforts underway to address all aspects of
our infrastructure. We would not presume to micro manage or second guess the individual
efforts of single purpose agencies; however, we should strive to make sure these efforts are
coordinated and leveraged to the greatest extent possible.

The interrelationships of all aspects of transportation, energy, recreational trails, flood control,
water supply, sewer, parks, telecommunications, and solid waste should be mapped out and to
the extent possibie coordinated for timing and the pursuit of the necessary funding.

Examples of goals for aspects of our infrastructure could include:

Transportation
Through innovative planning, we should improve access to and the quality and

connectivity of the current transportation system; develop clean and advanced modes
of transportation and infrastructure; synergize the growth of aviation, shipping, and rail
industries to increase the county’s appeal as both a travel destination and a logistical
hub; and reduce noise, congestion and pollution.



Water Supply*
The mission is to create opportunities for collaboration to find sustainable watershed-

wide solutions among diverse stakeholders from throughout the Watershed. The Plan
will also provide a blueprint for water resources management in the Watershed for the
next 30 years.

*  This mission statement for water supply was taken from the Santa Ana Watershed
Project Authority’s One Water, One Watershed Plan adopted November 16, 2010.

The same type of goals could be developed for all other aspects of infrastructure.

Tension: Goods movement/logistics vs. Local traffic
High-speed rail vs. High-speed autonomous vehicles vs. sub-500-mile passenger
flights

Quality of Life

San Bernardino County offers a diverse menu of “live, work, play” lifestyle options including
entertainment and retail; cultural and artistic; and natural and geographic as shown by quality
trails, parks, recreation, and local culture. For example, we have six acres of park land for every
1,000 residents, which is twice the state standard.

We will work together to connect and beautify communities through shared open spaces,
public art and architecture that foster opportunities for neighborhood, community and family

relationships and create a culture of investment in quality of life resources.

Tension: More code enforcement vs. Less code enforcement

10



Environment

Our location and natural environment are two of our great strengths. We must protect and
preserve the terrain and natural amenities with which we are biessed. We shall strive to
intelligently manage our resources for habitat preservation, recreation opportunities, resource
extraction, alternative energy, future growth, water quality, air quality all within a regulatory
framewark that does not impede the creation of a sustainable economy.

We have the opportunity to improve our regions self-reliance meeting the needs of our own
population, utilizing alternative and renewable energy sources; enhancing water management;
encouraging green manufacturing; rewarding sustainable building, and conserving natural
resources —all leading to a healthy population with a high quality of life.

Tension: Regulation to protect the environment vs, Cost of doing business
Housing needs vs. Natural resources and wide open spaces
Regional energy efforts vs. Energy needs of our county population

Wellness

In support of a healthy county, we value both prevention programs and superior healthcare
services. We should reduce chronic disease and socio-economic disparities through health
education, promotion of healthy lifestyles and healthy city initiatives, development of outcome-
based health services, and increasing the collaboration between and among providers and
community-based organizations.

We should also employ a multifaceted approach to expand our capacity to provide quality
healthcare services to all. We should invest in new facilities and technology and expand
successful physician training programs at Arrowhead Regional Medical Center and Loma Linda
University Medical Center. We should support the medical schools serving the county — Loma
Linda University, Western University of Health Sciences and the proposed school at University
of California, Riverside —and local institutions that produce non-physician medical
professionals. And, we should aggressively recruit medical professionals — collaboratively
addressing obstacles such as uninsured/underinsured patients, public health insurance
reimbursement rates and business models for physicians

Tension: Preventative health care services vs. Reimbursable health care services

11



Image

Your image will usually correlate to your reality - at least in the long run. Qur challenge in the
Southern California media market is to have the true character of the county reflected as
opposed to the sensational stories that attract the Los Angeles-based media's attention. We
should intentionaily, strategically and consistently tell the whole story of our region,
highlighting the successes of our communities, businesses and famiiies.

Some of our governmental institutions have been going through challenging times. We must
deal with our problems without compromise and reinforce an environment of certainty where
people and business can have confidence to invest for the long run. We should highlight the
true historic character of San Bernardino County as a location that embraces opportunity,
optimism and innovation. We should emphasize inter-agency cooperation and good
governmental practices that best portray leadership devotion to enhancing the regional image
as one in which businesses and residents thrive. We should share our steadfast commitment to
the protection of the county’s wealth of natural resources as a duty complementary and in
balance with leadership devoted to establishing complete communities capable of sustaining
prosperity for future generations,

Tension: Preventing future scandals and regaining public trust vs. Ongoing investigations

12



ET

TrTH-Z8€ (606)
Ul ‘131

‘_QuuwhD QAIINDBX]
SIM37 Ya1I3g

saiuedwod Sulnidejnuew ayeand
PuE ‘pIEO JUBLUISIAU| 3DIOPIOM
Ajuno) oulpieusag ues ‘sjooyas

40 juapusiupadng Ajuno) oulpieulag
ueg “au] ‘AJojouyda] 13 adeds Ajjay

10| Sunjed podiie ayy ul swaysAs Suiysy ay}

404 s|jaued 1ejos uo pasn aq 03 sdipy [e3aW 23eaud [|IMm
18y} 5|00} unesqey se yans ‘spnpoad Suieasn apym
Suiuten; qol-ay3-uo yum syuapnis apiroad o3 ssauisng
e 2l sajesado os|e | 3] “paio|dwa a3 syuapnys

sdjay oym uosiad yejs e sey | 3] “sajenpelsd jo

duly 3y3 pue Jwawdinba jo suoieuop yum wesoud
343 pagsisse aney yarym ‘sajuedwod Sulnioejnuew
a1eaud yym sdiysiauiied asopp padojenap sey 131

a210p10m payljenb Ajjeuondsoxa
ue upinboe ur s1aAojdwa 1sisse pue saakojdwa

404 saiyunuoddo ymoad 1aaued ajey|ioey ‘siaxaas

qol jo AyjigeAojdwsa ayy asueyua o3 ajuelsisse
juawsade|d qof pue Buiutely synys JuswAojdwa
palyiiad sapiac.d jey3 Hoday [euoneulaju
oulpJeutag ues e wesdold sapesy auiydew B S1 131

ou| ‘Buiures |
juawAoldw3 eatuyaa |

STZ %3 ‘PIPS-9v6 (09£)
yaleasay

|BUOIIRINPT J0J J3IUD)) SIMBT
120110 2ARNIEXT JaIYD
Adiaid ory

VSYN pue 14r Suipnpul

‘5103235 JusWUIBA0S pue uofedInpa
‘ssauisng ajealid u| ssauped pue
‘uofepunoy ,23ua|j|ax3 JIWapedy

ur diyssauried, Wasaq ySiH ‘Yoseasay
|EUOIIEONP] 104 JAJUIY) SIMBT

"800Z 1sndny ul ‘outpieulag

ues ur Awapedy soineuoiay pue adeds uopoy ‘jooyas
193eyd puodas sy pauado Jajua) ay| “sanbjuyday
Ju1yoea) mau saulal pue s3sa) os|e Jjua) By L
“Buiuses) ase Asys s3daduod ayy jo uoneoyydde puom
|ead ay3 puelsiapun syuapnjs sy djay o3 swesgosd
[BUO13INASUl Uo-spuey sapiaoid Jajus) sima ay )

"HIALIYI/1dI/WSYN Yaim

diyssauped Sujuies| (1yAYD) adodsajal opey Aajjen
8|ddy auoisp|og ay se yans ‘sanbiuyaay uiyoeay
mau Suaauold pue uiea| syuapnis Aem ayy Suiuyapas
uaaq sey Aajjep ajddy ui 1ojuar siman 3y} ‘066T @2UIS

youseasay
|eU0IIEINP3 40} JAIUAY) SIMa]

9€92-98¢ (606)
5|00Yyas jo uspuajuiiadng
Ajuno) outpieulag ues

‘quawdojanaq asopom pue

uopeanp3 saysiy Jo 10332410
uappoy aljsa]

uoleINpa

pue ‘Ayunwwod quawuranod

‘loqej ‘ssauisnq Juowwe woly
slap|oyayels 0pg uey3 atow Jaylagoy
143nouq s|ooyds Jo uapuuladng
Aune) oulpieusag ueg

'5|00Y3s 210w ‘S)o1IsIp 310w ojul swesdoud sy 2yqeus
['M 38y} sa0.nosas Ayguapt 03 Bupiom s aauel||y ayL

'$355900NS 5 J9Y}0 YIE WO} UIES| PUB DJEIIUNWILLOD
suoiga1 ay] 'suoifau 23.y3 o3ul papinp sey aouel||y
3y3 'AJunod ayy Jo azis anisuedxa ay3y 03 ang "wesdoud
ay3 asiape pue aping djay o3 s|qey ay) je padels aney
3JUBl||Y 33 punoy o1 pad|ay oym siapeaj ssauisng ay|

‘JuswWwaAjoaul Ajiwey pue Juawdojarap

82J0J310M PUE DJUIOU0IR ‘UOIIBINPI [BNIXBIU0D

UO $35N20J BOUB||Y 3L "SUBPISa [[B 10} 3] JO

Auenb panoidwi pue Suiaq [jam J1wouo3s panunuod
331 10§ @J0p110M payjenb e sapinoad ey Ajunwiwod
P2||1js pue paieanpa ue Supnpoid 03 paRILIWOD Jle
oym AJUN0D By U SIBPEB]| [BIUBN|JUI JO JUSLIYWIWIOD
Sula|0n? ‘pajuapaoaidun ue syuassidal aduel||y ayL

uoIEINPT 10} AIUEBI||Y

LIVINOD

S3IDNIOV

ALINNLYOddO NOISNVAX3/3LVDI1d34 0L SS300NS

NOILdIYIS3a 43148

WVYY504d

STTdINYXI LVIYD NOISIA JAIMALNNOD

uz_.._.nmunu.r ALNNOD UNOA

ors. \—
FAIMALNNOD,
ONILYTYD




T

6Y6p-8E (506)

pung s,usipy

130

BAIINDEXT JO1YD PUR JUBPISALY
d ug

SElEN

‘S04g 12215 JO JADIY0 IANIXE

1212 pue Juapisasd ‘ueweyd

‘UMO.Ig JIET PUE *LINOT B[IUBANT 3Y3 40
aspn( Suipisatd usy) sem oym ‘sLIDW
"I auIed Aq peaj sem Buipunoy sy
‘s|eed Buisies-puny 531 aas|Lae 3 diay
0} SIDPED| $SAUISNY PUE AJUNLULIOS
Jay3a801 JyBnoiq sey pung s,uBp|IyD

“JuBuea.] 10} S[243. PUB SWeXS B3PI AlRIUapIAR
’SA@IAIRIUL JISURI0Y JA(BI3J BSNIGE [BNXIS PHIYD 4O
SLIILA BJALYM 1BIUR) JUBISSASSY §,Ua1p[IYD papuedxa
ue jo Ju)|3powa. pue aseymd oy} Joy Aauow ISIE)

01 666T Ul udteduwen jeytdes jnyssanns e pajajdwon
Gs|e pung s,ua1pliys ‘suoinelsdo weaBoud Jau Ajajes
duizueuy o1 uorppe ul *AlUnc: outpieulag ues pue
suoleziuedso paseq-ARUNWILIOD 40 pas| WO S| ydIym
“HOMIBN $,U3P1IYD Y3 10 [PuRod AJod $,uaip|Iyd
au1 Aq paznuond 2Je pund s,ualppy) Aq papung ag

o3 sdef eare anias sYyy 'SIBLI0 A pajesado swesdold
5,Ualp|iy3 Jo SUoleusp 3eald JO JUNOLWE pasealaut
UE 3511 0} 5140443 53) BUISNI0424 S| pUng s uIp(iyd

"Ualp|id Asau) tof Juawdo|aasp |e120s 1oy Ayunitoddo
|enba 2p1aoud 0] pue iuoReINPa PUB BIED [EIIpAW
‘Buiyioa Usyays ‘pooy senbape anadal pauopueqe
40 ‘paysuanodwt ‘pajos|Fau Pasnge ue oym USRIy
A5L-18 JBYY 3NSUD 0} TAYUNWIWOI INg Ul 3snge

Pl Juaaaad ©3 $) uoissiw s,pung ay) ‘sded saas
anqnd ||y 03 papasu saonosal a1eaud suy3 Juipinord
Ag uBlppy djsi-1e Jo saa)| 3y} saeadu o3 spuny asies
©1 9867 UI PAIEAID SEM PUNS 5,U4D(1UD 1yoId-usy dy

Aunon outpaeusag
UES jo pund s,usipjiys

SOTE "1%2 ‘094244 ¥ (606)
juawpedag

sa3/ues ANUnWWoD
e3uowean) oyauey
uouIRd BINE4 134

68LE-v¥5(T56)

Suiynsuo) g1d

[edouig

UOSMEQ-¥I07 BIO1Rd ] HYS

‘0ljely pue

euBpIO, ‘pueldr) ‘HeRILO JO 531312
3y} pue ‘SJUBLLIULIADG PRIRIIOSSY
oulpsewlag ues {Aouale pes|)
e3uowedn) oyauey Jo A 2yl :13d

thoueniasuo) Jeyseny ejuroped
‘Sjied 188 eIuIo|eD ‘BIIAIRG 15310
saje1s panun “ssasuBug o sdion
Ay 3y ‘Adueaasua) spue|piipm
‘Autouiny 133lard paysiaiem

Buy BJUES "S31312 7] ‘@Buesp pue
BPISIBALY ‘OUIpIEULag UES JO S1ILISIA
1013103 POOJd pUB SANUNOY @) Yy's

‘PR1IBUUOI 3 UeD s|1ess AU |e20| aniny
Yaiym 03 suogiIaq |12 [euoiFas e spiaoad spely yjog

ey 3383

3l13ed a3 aaueyus pue “uoddns ‘21owosd o3 pawoy
sem Jey} uoneziied o paseq-Aunuod e 5 andwa
PUBIUI teJ ] ILIEIB|T D10RS BY) 4G SPUSLIY Y4 1) 3d

"3DINWED AJOSIAPE [B2IULDE] PUE DY 3U) 15155

01 paJyy sem uosiad 1e)s 10e43u0d e ‘Suipueisiapun

Jo wnpueiowaw e Yoy -jtesy 3y} yo

uolia|dios Apaads ainsus o3 saniepunog (euoppsunl
SS0178 SUB{ELL UQISKIAP S1BUIPIO0D sd|ay pUe ‘sanss|
A2y sassrosip ‘|1e11 3y} 4o ssau30ud sioyUOW slepyro
Pa13|3 S3PNJIUL Y2IYM ‘dnalg) Alosiapy Adljod i 1LuYS

“Aemjiey

214122)3 dljioed Atepuada) 2y Jo 2an0l a3 Juoje
0|21y 03 JEPIUOA WOy sueuysanba pue siauuny
‘suernsepad ‘s1s10Ad Joy sapunpoddo jeuopeadss
saplaoud [IBL] DI03|3 I10R B)IW-TZ BYL 513d

‘sueinsanba pue ‘ssyoforg saayy

10§ SUIBIUNOIA OUIPJRUIRY URS SU) 01 1SBG) 2118y
DU WOUY MU JINWIWOI PUE [BUONEAIIAL B S3PIACIH
Aeavyled pUR J(eJL DALY BUY BIUBS B)IW-OTT BUL (v

1241, 21430813 Jipived
PUE [1BJ] F3AlY BUY EIUES

69Er-/8€ (606)

Yyeay oljgnd 4o uawHedag
Aunog culpleuag ueg
Joyeutpioo) wesSold Supay
CUIARI] UAJRA]

‘supiieziuedlo yeay paseq
~Ayunwiwos pue ‘43| jep 2jddy jo
umo| ‘edieony, pue ‘ajpao1IA ‘pueidn
‘ouipleurag ues ‘oyely ‘spue|pay
‘e3uourean) oyauey ‘ouLug
‘EI2IUON "BrtadsaH ‘euejuoy

uoyja) ‘sHliH ouly ‘ouyd ‘caueRpy
J0 531313 ‘ouipseulag ues Jo Aunosd

‘$IUBPIS3I JO SPIRU BY) s53sse

4anaq 01 suofieziuedao yyeay paseq-AjuntuuIod
YHm pauauied os|e daey s yoeosdde jeusiSas

B L0 530404 pautof aAey Aajjea 01017 343 J0 Sajya moy
2y 'sue|d |2taual Hay oju saijod Ayyjeay pappe
aney s19pea) AYI 3wos ‘seakadwa pue studpisar
woJy swies§oud voRpINY pue S5aujEm 03 UOIPPE |

‘swessold AUD JO uolSUBdXD 1O LOIIEID By yUIM
SUMO] pUB SIED 351558 0] AsUow paas papiacsd Aunasy
DuipJeUlag UeS 3B Y3jeaL 0] $53208 pue ‘Juisnoy
a1enhape ‘aseds uado/syied ‘suodo vonepadsues
‘SafluUNLUIWOD 3|qex|em ‘S|ooyas Ayl|eay sapnjpul

1 “sdaquiaw 53 Jo Swag-||am a3 speddns Jeyy
JUBLLLIDJIALR 2ILLOUDIS pUB ‘|B120S ‘|2xsAyd aanised

€ 5910Wasd WesFoad ssumuwe) Ay eay ay|

SajuI/senunwwan Ayyesy

JIOVINOD

SAIINIFDY

AINNLYOJdO NOISNVAXI/ILYINdIE OL $$30NS

NOILJIMD53a 43149

INYYD0Ud




5T

0502 ‘0042-£L¥ (606}
eSUGIEIND CLY2UEY JO AND
Ja8euey ANp Andeq
S|BIUEQ BPUN

u2iedwes 4224917 pue sUy Sunowo.y
s, uenepunocd Ayunwiwe) eSuoweansy
OUdUBY Y3 puE Uolepunos

Adeaqny eSuowledny oyiuey

Y3 03 suoneuop seaud pue Ay
152404 ‘eBuowein) oyzuey Jo Ao

"sugoud arning ug uoied)dsued pue T4 Joy sadojeasp
ay3 0] pue| Ay o 3ULAIALOD 5,A1D ALY PAAIOAUI
UOIIBSUR] pUIas ayy, “Sunueut sy papiaoad
siaumopuet AqJeau pue Al ay3 4o uoneladood

31 PUE 1IMISIP SSN[IDEY ANUNWILLOD € JO UOIIERL U1
“HuiouBUY 34NJINIISEIUN 10} SEM J5114 DL “SUOIDESUE)
aleaud-ongnd [e1312 oM INouNm 3|gissed uaag

SARY J0U P|NOM SUBPIED BLIOLIA J0 JuadojaAap By,

‘efuowiean) oyuey jo

Aiisiy ayy s1991)24 Jey3 Suideaspuer pue ‘sadedsjaans
"$2IM19N115 Jo Ansade) e staynsal sy 'spaau s Aepo)
2AI35 03 $35N JBYL0 WO paH2AN0D UBaY pey Aauy

J1 e 00| 03 paudisap asom sBUIPHING awos 'spolad
Jeatiolsy snayea Fupuasaldaa sSup|ing paudisap
SLUILE [2In128yaLe ‘Bdeld 10 asuas e a1ean o

uciieuizsap uiddoys [euoFs e se Jjam se ‘Apunwuiod
51 J0 JJeay ayl alodaq sey yf "aderd jo asuss

2 P3Iea. sey suspies elsofats, ‘soased uelnsapad pue
‘slemapis spreAunos ‘syied 1ay3ed jewuout ‘auenbs
umo} a8Je| e Buuniesy wasds pud jaaays |euciyipesy

& uo 3jing Fuisnoy pue ‘saaye [euoissajosd sy ey
A1 PUB [RINY|N3 ‘STULIBYO (1233 3|ESAN JO XIW

Y1 "eBuoiieany oyoey 1o AUUNWWO? Jutajoaa
3} 10} UMOIUMOP M3U e Sapirold SUBpIRY BLOIIA

JuBWUoNAUg
ULgIN — SUSPIED BLOIIA

9£0Z-56¢ {606)
olselug o A
10323411 Bujuuel4
wnig Ari=r

Jayuan
Buiuureld Ayl pue olreuE o AD

*Bupjew-uoisiaap pue Suiuue|d 53 uo J2eqpazy uied
S ||2Mm SB ‘SUO|Sap jualedsuel) pue ajqixal) Guainiy)s
210W 24BW 0} $JLJS PUE S]EIIYO 5,0IEWQD SMAj|e

S|y, “ssasoad 5,413 3y3 yoess 03 5|00 Sujpiodas pue
sapuade Ao o3 syuy ‘sdewr ueyd [erauF aaIRIAIUl
se yans Afcjouyda) a8pa-Sumino sazin uelg ay

'$3A|0A3 AY3 3} PuB FFURLD SSIU[BUIRIG SE JA|0AS
O} Y MmOJ|E O} WalsAs paseq-gam e se paugisap sem
uejd 31 ‘ue|d |jesauad paseq-qam Isy s,uceU L)
‘UE|d OLIRIUQ BYL P3|IRAUN OWEIUG JO AYD Y3 ‘GOOT Ul

ueld ouejuQ ayL

80T "2 000L-0¥Z (094)
Ad|lep 3jddy jo umo)
wsLwdo|asag Alunwiwog
pUE 3UUDLO3 4O JBIaQ
UgswIe Lo

say#aiens uonnjos
uEynsuos pue As|jep 2ddy jo umoy,

“suopIpsLn| Funoqyiau ut 3e3iqey oy payuy

34 Ued Jelqey pajoaigud auy3 a1aym Saluap] uelg
&) ‘os|y *1oy samads pasafuepuy 2U} Ja1stuiwpe 01
Auno) pue umo syz Buimole Aq paulweans ag 11
sseo0ud |eaosdde 1oafoud uawdosaap ayl ‘sapuade
2115 pue jeiapay Aq paacidde s dYHSIN au3 22D

"IN020 03 uBLds|aAIp Buimojie (115 2|Iym ‘Sapads
ulead 0} sp0edw) a1e31w o) uayey eq 03 pasu
S2Nseawl Jeym ol dn mouy (1w Avadosd Juesea
dojanap o3 Suiysim asoyL sapuale [esapay pue ajels
Aq pasnbas ssa30.d MBIARY [E3USWILOLIALS 3y puE 10y
salads paJaiuepu3 auy3 03 pateaa sanss| asueydwod
SS3UPPE ||Im tejd 2y] *s3)w 3enbs ooz Jaao Suliaao
'8uanyu| Jo asaYds 31U ALY] U UMDY Y3 0§

Ueld uonealasua) yeyqey e Suidojaaap st A3)jep, ajddy
‘Aeantapun mou epdn ueld Jedauag 511 Jo ued sy

uejd
uollealasuo) eNqeH sodads
-IHNIN Adjjen spddy 10 umoy,

LIVINGD

S3IONIDY

ALINNLHOJ4O NOISNYAX3/3LYIN43Y GL S5309N5

NOILIYDSAa 43149

IWYHD0Hd




9T

2T0v-78€ {606)

uolY pueu|
030/3u=pisald
321Msag D|o4eD

SJUEUNAIIE pue SASUICHE

5€ UINS ‘s|euo|ssajold Juspuadapul
puE ‘suoiniIsul jeoueLy

‘s|eydsoy ‘suonnjiisul ucieanpa
‘sessauisng ||ews pue afie| Sulpnju
‘suolyeziueio JaqLuaLu sug-Aysd

ojuBeIeS pue ") g ‘WoISUIYSEAN UY S19PBD] UM
sdIySUOIRERL UIEIU|RLU DS[E SIIGLUBIY "SUOISSILLLLOI
pue spieoq 3jels o} sazjuiodde s 10U13A08

4B SI2AISL [BIRASS 'S2AN8[G0 Jo uojta|dwod
[nJssanans pue Sujuiea) ySnoauy padedus siaquaw
da3y 03 oM OyM YRS paledpap sey UONDY pueju|

‘uoipe
10§ Ajipiqisuadsal ayy awnsse o3 ‘Feaud Jo apgnd
1senb "Aoiengas qeayjod 1 aq ‘uoneziueBio saesado
Ue ‘lesodsip 511 12 $32400534 3y} Yiim ‘eSermoius

[|BYS UOIDY pueju| ‘PI3U B 10 UOIIEIYIIUBPE Ayl uodn
‘uoijeziuedro [euonesado ue ueyy Jayel shyeien

e Jo Aypeded ay3 vl saaoalqo 51 sansund 1 “ejusoped
UIBYINGS J0 LolFal anidw3 pueu| ayl §o JUSLLIBYIEG
pue 3uRq-(|am 31uouoda 33 afenosus pue

15ISSE 0} 51 unReZIUEFI0 S5PUIsNg SIUY JO 3n3IRlgo AL

voIY puegy|

9/78-v28 (506)
SJUBLLILIDADD

pale|20ssy cuipleuaag ues
Jujuuerd jo 1033800
Bulinyas AL

2Wavany pue ‘Yoeag Juo ‘s3)afuy
507 JO SUO4 841 PUE ‘SJUBLULIA0D
40 UoReossy BluICH|eD UsayInosg
ay} Su0|sSILILWOY vopeliodsues)
Aunod etuiay(|e] utayinos

syafoud s,dnoiny snsuasue) syl uo Suipury
wetf0.d WIWAACIEW] J0PILOD 3PE)] apimalels

Ut uol|ig 57Z$ Y3 JO Spaul-omy AlJeau Fuisnaoy

Uy [nyssadons Ajsewiin sem dnoss ay3 ayjoue Auo
1sulede Bupadwon uryy Jates say3a901 Supjiom Ag

*sJauysed ayy 3sSuowe

uonenodau [eusaiut ySnouyy sanuond Suipuny s,uoidal
ay} pauyap dnead ay) walsAs JUIWRA0W ySialy
5,UCIE24 3} 40 22uURMOdLL By} YIM BIBINSUILULIOD
Buipuny uonenodsuen g1 uonisodosd Jo

aJeys e Jo) pajedcape Ajjutol Jey) dnoud snsuaswod v

dnoug
SNSUBSLOYD BILIOJIE) WIBLINOS

0zZTh-r5E (156)

Vdmvs
Jadeuely [erauan

nue) 215380

1911580 J91EA, AIUNGY

93uelqy pue 4181 Jagepn [ediuniy
UIB1SET ‘1911181 138, [RAun |y
uasapy ‘Axualy saisnn andwy
PUB|UL “1212151Q J23BM (ediuniy
A3||2A outpleurag ues ‘ydamys

‘ucnediy sonpal pue

S30IN0SAA SZIWKEW 0 udA0Id SBY Ydiym "SBAIRIIU)
Jofew s 1oy 532403 51) IA3RIOGE||0I S3ZIAN

YdMYS “Waws|dwi 03 a3e3s 3yt 1) suoi3as Ayjend
Jaiem feuoidad yBte Jayio ayy aainbad aamye|sia) 3els
3y pasodoad TI0Z Atenigay w eluloye) Jo 2nysy|
Adnjod Mgng 1eyl uswaleuew Ja1em polesFajul

104 3apeid 3534 © 5| — 3|eas wiseq 3y 10 1jem aSeuew
pue samosa. [ood 03 s913UaSe Jatem 3o uonesIaqu)
pue ‘uonesadoos ‘Uoljeulpiooa - yaeosdde s Yamys

"suassiw Juawsfeuew Ayjenb pue Ajddns ta3em ayy oy
|B4330U1 BIR $310)43 35313 18y} uonuS0oad U] |oIIUDd
POO} pue uawadeuew saads aAISeAL] UOIEICISA

1e3gEY 3pNPUL 03 pIpURHXD SBY UOISSIW 5, YdMYS

‘Aepo] "uoiyse) palelJaiu] Ue Ul JUBLIea ] JSIRMILL0]S

pue aisem pue Ajddns Jaiem yum [eap o] sem |eod sy
“‘AlleA| VdAYS padojanap paysiatem au} aalas Jeyy
S1MIISIp Jalem aBie| any suy) ‘Aiddns pue Ayjenb sa1em
40} spuewap SulBueys 18A0 S121(JU0T JO SIBaA AUBLU
13V "BIUIOJI|RD) UIBYINOS U] PIYSIZIRM Ueqn JsaFle|
al) 3 Sunjew ‘s3|iw 3Jenbs QpR‘g S4aA00 paysIIEM
3YL "paysialem Jaaly ely ejues ayy ul Ayjenh

Jagem pue Alddns Jaiem aBeurw o} /61 Ul paysigelsa

sem Jeuy) Aluoyine siamad 1u10f e $1 vdamys

Allowiny
193[044 paysiziem euy ejues

LIVINDD

SJIDN3IDY

ALINNLYO4DO NQOISNYIXI/ILVIId3Y QL $5300NS

NOHLdIEIS3A 43148

INVYD0Hd




LT

08.2-50¢ (6v6)

U} saieDossy

g uosdwoy) Supneds
vosdwoy ] Suipineds esssar

ou|pIeusag ues jo Ajunos

pue 'sdoys oxd sseq ‘eds 1§ 105Dy
PERYMOLY 8B ‘UCIIRII0S5SY S11053Y
axe Jeag Big ‘Mossy UIRIUNO AJjlep
Mmous ‘oulsen 1@ ofurg uetpu) |enuep
UES ‘S||1lA OMEID ‘hedung SI0YSIA
431U8) UO[IUIAUC] QUBIUD ‘SUAPIED
BLI0JLA “Wodlly LUOIIBUIAIY|
oueug fsajeiuy son ‘euaay

jueg ssauisng suazny) ‘Aempazds
N[ 03Ny :2pnj3u| siaguualy

*J12AD3SIA puelq
31 pUe saualse pue suoneusap s,uoidal 3yl oge
Piom au peauds a3 STRIUNLILIGD pUE Suey ‘saouAIpne
Jiay1 yam sdiysuopiea Sunsixe Jjay) padesang) ALY
SIBQWIIW (1DUNGY "$BTIUNGCD BPISIFALY PUE CUIpJRUIRg
YIS U1 WSLNO] U0 $nIgy 3AIEI0QE||02 pue ‘Y1Fuans
Sunayiew ‘poddns sx1eaud uaaa spiacid ues [2unod
3AIIRIOQE|[02 BY] (13UNGD WSO 8J1dwg pueju| ayy
Y3m jioune) uoieunsaq anduwy puejul ayy Suiuiol Ag

Auunjoddo ajwouoza

pue yimosd qol ‘Anysnpul Wsinoy safednooua jeyy
Aunoy oU|pIRLIRE LBS Ul SAINUALWE PUE SUDIEURsAP
2Qyoad-ydy Jo saaneuasaadas jo launco v

JUeA035Iq -
12Uno) wsunay andweg pueju)

LIVINDD

SADNIDY

ALINMLYOJAO NOISNVAX3/3LvIINd3Y 01 55302N5

NOILLJIHISAA d3rHE

WYY 50U







REATING
COUAL TYWIDE’
vou!csmv'\gumae
s

EXPLANATION OF TERMS

Throughout this document there are terms used to describe our vision, this is an effort to clarify
and elaborate on their meaning.

Collaboration: A rich history of working together gives our resource constrained region the
ability to solve problems and create positive outcomes that we could not hope to accomplish in
isolated silos. Building on this history of collaboration will be a critical aspect of our future

Success.

Community-wide Prosperity: We support the creation of value and opportunity at all
levels of the socio-economic spectrum in an attractive and well-maintained amenity rich
physical environment with a sufficiently-funded government to provide a consistently high level
of service. This will also enable us to provide social services that meet the needs of those most
vulnerable in our community.

We should maximize realistic opportunities and make sure that our education and training
efforts align with market forces in order to provide employment ranging from entry level to
high wage earners, from blue collar to white collar, from small business to fast growing
entrepreneurs to large corporations — to use an over-used phrase: no one left behind!

Complete Community: We support a community that meets all the life stages people
travel through with access to services, amenities and lifestyle they desire. Although we have
the amazing benefit of access to the rest of Southern California and all that it provides, for our
families and our guests we will strive to provide a quality of life that allows people to live out
their lives from their first job to retirement in our region, from their first apartment through
marriage, children, empty nests, retirement or whatever family structure and lifestyle choices
are made.

18



Diversity: There are no easy ways to categorize the vast regions and range of terrain that is
San Bernardino County. We also have a variety of communities, lifestyles and economies. We
believe this unigue and comprehensive mix is a great asset. Our population, private and public
institutions all come together to create an incredibly strong foundation for any possible future.

Education (broadly defined): Education is a word loaded with meaning and everyone who
hears it projects his or her own definition. We mean all aspects of life-long learning for all
segments of the community — from preschool to post doctorate, from technical training to
liberal studies and internships and mentoring to career reentry and continuing education. Qur
region will develop a matriculated web of educational opportunities necessary to be productive
in today's economy.

Foundation Investment: The average amount of foundation giving in California is $119 per
capita. It's only $3 per capita to all of the nonprofits in San Bernardino County! All aspects of
county leadership will work with the nonprofit and philanthropic sectors in the region ta
remedy this disparity — working to better connect the generosity of individuals, funders, and
businesses to improve quality of life in the county.

As public dollars dry up due to the economic recession, community and civic needs/projects are
becoming increasingly dependent on private dollars. We should build stronger private, public,
and nonprofit partnerships to leverage the best ideas, talent, and resources to address the
county’s most pressing needs, challenges, and opportunities.

Healthy Lifestyles: We mean a range of preventative health choices, including
opportunities for a balanced diet and access to our natural resources for exercise. We should
promote a healthy environment including clean air and water and fight for top quality and
accessible health care. We will be a region that identifies and addresses the systemic challenges
of unhealthy choices — such as, the use of drugs and alcohol during pregnancy - to the special
needs of the disabled and those with behavioral health challenges.

Natural Environment: Our air, water and natural terrain are critical elements to the future
success of our region. In partnership with State and Federal agencies, our region will work to
protect and enhance our natural setting. We should strive to successfuily integrate the wide
array of land uses critical to the overall success of our region into our natural setting.
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Public Safety: Holding the line on criminal activity and being ready to respond to man-made
and natural disasters is a both a legacy of success in our region and a commitment to the
future. We will continue to work together as a region to deploy the most effective tools and
forces. We will pursue collaboration within the region, with our surrounding counties and with
State and Federal agencies. A big part of our future is making sure our general population is
prepared to respond to any circumstances that arise and are educated as to the appropriate
level of service to expect,

Quality Amenities: As variable as the people in the region are the range of amenities
desired. In a balanced way and to the maximum level achievable based on our economic
realities, we will strive to encourage community-based access to parks and recreation, retail
and professional services, entertainment and sporting events for all ages. In addition, we will
encourage the celebration of all the arts. From museums to symphonies, from theatre to
concerts, from school-based to professional performances, we value the arts!

Rural and Desert Lifestyle: Wide open spaces, plants and animals, often characterize the
elements of a rural lifestyle. Neighborhoods that provide the opportunity for horse property
and other livestock are an important component of our heritage and an important future
choice. The connectivity of rural property to a system of trails is a further critical element of a
rural lifestyle.

Sense of Place: Strong family ties, culture, heritage, neighborhood cohesion and unique
characteristics come together to create communities people care about. From the deserts to
the mountains and the valleys people choose the communities that best meet their lifestyle
choices and then often lay down multigenerational roots.

Social Infrastructure: The fabric of a community is woven with the threads of
organizations ranging from service clubs to athletic teams, from faith based organizations to
political activists, from arts to historical preservationists. All of these organizations in all their
myriad of forms create the social infrastructure of the community. In addition to the value of
the services and activities they provide in and of themselves, they create 5% of the county's
jobs and raise millions of dollars for community programs and services.
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Sustainability: we support making decisions with a clear understanding of capacity,
meeting today’s needs for resources and quality of life in ways that enable future generations
to meet their needs as well. We will strive to pursue opportunities for investment in
infrastructure, which expand capacity. And, we will embrace technological advances that
further enable our region's growth and prosperity, fiving well without degrading the
environment or depleting non-renewable resources.

Urban Environments: Areas of increased housing density interspersed with retail and
office uses create what we mean by urban environments. Increased densities provide the
opportunity for a number of community benefits. A critical mass of consumers is necessary to

drive a variety of retail and entertainment experiences. The same is true for transit alternatives

to be successful. in urban environments you also have a higher likelihood of opportunity to
work and live in a 24/7 walk-able proximity. Note the Victoria Gardens exampie in the
inventory of great examples chapter of this document.
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For the first time in the history of San Bernardino County, all 24 cities and towns and the

VISION PROCESS

County have worked together to create a vision for our future. We have solicited input from
hundreds of citizens at community meetings throughout the county; questioned more than 25
groups of experts at specific subject area meetings ranging from the environment to home
building, from the military to education and from water to health care; and received more than
3,600 responses to an online survey. After reviewing the general plans of all the cities and
towns, we met with their representatives and officials from a number of community service
districts to more fully understand their plans and priorities.

The information has been fascinating and valuable as a foundation for discussing the future of
our county. This countywide vision document is the culmination of this effort to gather input
from residents and other stakeholders. The data was summarized into the nine vision element
statements above, which were reviewed and refined by the Plans and Programs Policy
Committee of San Bernardino Associated Governments (SANBAG). Final comments will be
solicited during the 27" Annual City County Conference. A final vision statement will be drafted
and circulated for adoption by the County, SANBAG and all 24 cities and towns. The countywide
vision will then be presented during SANBAG's first annual general assembly meeting in June.

Community meetings were held in Barstow, Big Bear Lake, Bloomington, Chino, Chino Hills,
Colton, Fontana, Joshua Tree, Lake Arrowhead, Muscoy, Ontario, Phelan, Rancho Cucamonga,

Redlands, Rialto, San Bernardino, Upland, and Victorville.

Single issue focus groups covered the following categories:

Arts & Culture Firefighters Real Estate Utilities
Aviation Healthcare Residential Veteran's Issues
CBOs/Non-profits Higher Education Development Water
Children's Policy Industrial Retail Workforce
Education (K-12) Development Development Investment
Environment Mental Health Seniors Affairs

Faith Community Public Safety Tourism
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THE ONLINE SURVEY RESULTS

An online survey ran from December 29, 2010 to February 6, 2011 and resulted in 3,656
completed surveys. Below are a description of survey respondents and a summary of results.

Respondents
* Most (66%) respondents are long-time residents of the County, having lived in San
Bernardino County for over 15 years.
e Age of respondents range from 17 to 99 with a median age of 49.

® The majority of respondents were female (62.5%) and only 37.5% are male.

Results
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* The following three things are what respondents like most about the County of San

Bernardino (in rank order):
1. Availability of recreation areas and facilities.
2. Availability of housing options at affordable prices.
3. Availability of restaurants and shopping.

e Respondents in the Central Valley and Eastern Valley indicated the same three items as
their top three Likes, although in a slightly different order.

e The High Desert, Morongo Basin/South Desert and Mountain Communities also included
housing at affordable prices and recreation areas and facilities in their top three.
However, these regions did not list availability of restaurants and shopping in their top
three; instead, respondents in these regions like that roads and freeways have less
congestion.

e Respondents in the Western Valley had restaurants and shopping and recreation and
facilities in their top two. Level of public safety was #3 for this region.
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Dislikes

The following are the top three things respondents don't like about the county {in rank
order):

1. Lack of employment opportunities

2. San Bernardino County’s overall image

3. Quality of roads
Respondents across all regions agree that lack of employment opportunities is a
problem.
Most regions (Eastern Valley, High Desert, Morongo Basin/South Desert and Mountain
Communities) also agree that quality of roads is an issue.
Central Valley, Eastern Valley, Mountain Communities and Western Valley indicated
they don’t like the County’s overall image. In fact, this item was ranked #1 by
respondents in these regions. However, this item did not make the top three in the
desert regions.
Dislikes that are unique to regions:

1. Quality of schools (Central Valley and High Desert)

2. lack of transportation options {Morongo Basin/South Desert)

3. Traffic congestion (Western Valley)

Change in County

Overall, the majority of respondents believe things are either getting worse or are
remaining the same within the County.
Most respondents believe the following things are getting worse:
1. Employment gpportunities
Quality of schools
Quality of roads
Traffic congestion
County’s overall image
6. Openness and honesty of government services
Nearly half or more than half of respondents believe the following are remaining the

O oW

same:
1. Availability of recreation areas and facilities

Level of public safety

Options for entertainment and nightlife

Access to healthcare services

Availability of restaurants and shopping

oW
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Availability of housing options at affordable prices
Availability of public transit

Availability of other transportation options

Air quality

L XN

Priorities

» According to respondents, the top three priorities for the County should be:
1. Higher quantity and quality of jobs
2. More open and honest government
3. Improve public safety
* Again, all regions agree that jobs should be the top priority. lobs was ranked #1 in all
regions except the Morongo Basin/South Desert (ranked #2).
* Every region also believes that more open and honest government should be a priority.
* Respondents in Central Valley, High Desert, Mountain Communities, and Western Valley
also ranked improve public safety as a priority.
e Priorities unique to regions are:
o San Bernardino County’s image (Eastern Valley)
o Rural living (Morongo Basin/South Desert)

Suggestions for Improvement

» The top three suggestions for improvements in the County are related to:
1. Transportation infrastructure
2. Recreation opportunities/facilities
3. Public Safety
¢ While most believe jobs should be a top priority, the most common suggestion for
improvement (across all regions) was to fix or improve the County’s transportation
infrastructure {e.g., pothoies, quality of roads, bridges, trails, traffic lights). It shouid be
noted that “quality of roads” was not an option in the question about County priorities.
Perhaps given the opportunity, respondents may have selected “quality of roads” as a
top priority.
* The East Valley and the High Desert were the only regions that had the same top three
suggestions. Other suggestions unique to regions were:
o Community upkeeping (Central Valley, Mountains, West Valley)
o Utility infrastructure/services {Morongo Basin/South Desert)
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Words to Describe Future County

* Respondents would like the following three words/ideas to describe the County in the
future:
1. Safe
2. Clean/beautiful/sustainable/environmental
3. Prosperous/employed/productive/successful
¢ The only region with the same top three priorities is Central Valley.
¢ Other priorities unique to regions are:
o Government: honest/open/respected/public-serving (East Valley, High Desert,
Mountains, West Valley)

o Undeveloped/rural/serene/peaceful /uncongested/historical (Morongo
Basin/South Desert)
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SURVEY QUESTIONS

What's Your Vision for San Bernardino County?
The purpose of this survey is to learn what you want San Bernardino County to work toward
and become. This is your chance to be heard, and more importantly, to determine the future
course of our County community.
The survey should take approximately 10 minutes to complete. Your participation in this survey
is voluntary and you may exit at any time. Be assured that your responses will remain

anonymous and IP addresses will not be collected or used for any purpose.

Thank you for taking the time to share your thoughts on what the future of San Bernardino
County should look like! Click the Next button to begin.

If you have any questions about the survey, please contact us at VisionProject@sbcounty.gov.

By clicking the Next button below, | verify that if | am under 18 | have my parents’/guardians’
consent to complete this survey.

1. Whatis your current 5-digit zip code?

2. Thinking about the San Bernardino County community in which you live, work or visit; name
two things you would like to see improved in that community.

Please provide name of community. If you do not know name of community, provide city
name.

Name of community/city:
Improvement 1:

Improvement 2:

3. Select the top three things that you LIKE about San Bernardino County and rank them 1, 2,
and 3 with 1 being what you like most. Please read all choices before ranking.
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Enter 1, 2, and 3 into the boxes next to your TOP THREE ITEMS. Please leave the rest of the
items blank.

The sum of the numbers entered must equal 6.

Availability of recreation areas and facilities

Level of public safety provided

Employment opportunities

Availability of arts and cultural activities

Availability of restaurants and shopping

Availability of professional services (e.g. medical/dental offices, attorney, CPA,
barber/beauty)

Availability of housing options at affordable prices

Quality of schools

Quality of roads

Transportation options (e.g. public transit, bikeable/walkable pathways)

Roads and freeways have less congestion {as compared to rest of Southern California)

San Bernardino County's overall image (what comes to mind when people think of the area)

The physical appearance of the County

Select the top three things that you DON'T LIKE about San Bernardino County and rank
them 1, 2, and 3 with 1 being what you like least. Please read all choices before ranking.

Enter 1, 2, and 3 into the boxes next to your TOP THREE ITEMS. Please leave the rest of the
items blank.

The sum of the numbers entered must equal 6.

Lack of recreation areas and facilities

Level of public safety provided

Lack of employment opportunities

Lack of arts and cultural activities

Lack of restaurants and shopping

Lack of professional services (e.g. medical/dental offices, attorney, CPA, barber/beauty)
Lack of housing options at affordable prices

Quaiity of schools

Quality of roads

Lack of transportation options (e.g. public transit, bikeable/walkable pathways)

Traffic congestion

San Bernardino County's overall image (what comes to mind when people think of the area)
The physical appearance of the County
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5. Thinking about San Bernardino County as a whole, indicate whether you think the topics
listed below are getting better, getting worse, or are remaining the same within the County.
Remember, we are looking for your opinions and there are no right or wrong answers.

a. Availability of recreation areas and facilities
Getting better Getting worse Remaining the same

b. Level of public safety
Getting better Getting worse Remaining the same

c. Employment opportunities
Getting better Getting worse Remaining the same

d. Options for entertainment and nightlife
Getting better Getting worse Remaining the same

e. Access to healthcare services
Getting better Getting worse Remaining the same

f. Availability of restaurants and shopping
Getting better Getting worse Remaining the same

g. Availability of housing options at affordable prices
Getting better Getting worse Remaining the same

h. Quality of schools
Getting better Getting worse Remaining the same

i. Quality of roads
Getting better Getting worse Remaining the same

j- Availability of public transit {e.g. buses and trains)
Getting better Getting worse Remaining the same

k. Availability of other transportation options (e.g. walking and biking pathways)
Getting better Getting worse Remaining the same

l.  Traffic congestion

Getting better Getting worse Remaining the same
m. Air quality
Getting better Getting worse Remaining the same
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n. San Bernardino County's averall image (what comes to mind when peopfe think of the
area)
Getting better Getting worse Remaining the same

0. Openness and honesty of government agencies
Getting better Getting worse Remaining the same

6. Which of the following do you believe should be the top three countywide priorities? Please
read through all the options first and then select three items and rank order them 1, 2, and
3 with 1 being the most important priority.

Enter 1, 2, and 3 into the boxes next to your TOP THREE PRIORITIES.
Please leave the rest of the items blank.

The sum of the numbers entered must equal 6.

More health care options (service availability, hospitals, medical/dental offices, pharmacies)
More urban lifestyle communities/areas

Rural living

Physical appearance of County as a whole

Higher quality and quantity of jobs

More recreation opportunities

More open and honest government

Improve public safety (police, fire)

Air quality

Moaore arts and cultural choices

More transportation options (public transit, bicycle paths, pedestrian walkways)

Reduce traffic congestion within the County's borders

San Bernardino County's overall image (what comes to mind when people think of the area)

7. Inthe future, what are three words that you hope will best describe San Bernardino
County?

1.
2.
3,

8. How long have you lived in San Bernardino County?

Less than 1 year
1to 5 years

6 to 10 years

11 to 15 years
16 or more years
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Don't live in San Bernardino County
9. What is your age? (in years)
10. What is your gender?

Male
Female
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SURVEY DEFINITION OF REGIONS

REGION COMMUNITIES REGION COMMUNITIES
Chino
Chino Hills .
. Bloomington
Guasti
Colton
Lytle Creek
. Fontana
Western Valley Montclair Central Valley
Grand Terrace
Mt Baldy .
_ Rialto
Ontario
San Bernardino
Rancho Cucamonga
Upland
Angelus Oaks
Big Bear City
Bryn Mawr Big Bear Lake
Forest Falls Blue Jay
Highland Cedar Glen
Loma Linda Cedarpines Park
Mentone Mountain Crest Park
Eastern Valley -, :
Patton Communities Crestline
Redlands Fawnskin
Rim Forest Green Valley Lake
Twin Peaks Lake Arrowhead
Yucaipa Running Springs
Skyforest
Sugarloaf
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REGION

COMMUNITIES

REGION

COMMUNITIES

High Desert

Adelanto
Amboy
Apple Valley
Baker
Barstow
Cima
Daggett
Earp
Edwards
Essex
Fort Irwin
Helendale
Hesperia
Hinkley
Lucerne Valley
Ludiow
Mountain Pass
Needles
Newberry Springs
Nipton
Cro Grande
Parker Dam
Phelan
Pinon Hills
Red Mountain
Ridgecrest
Trona
Victorville
Vidal
Wrightwood
Yermo

Morongo Basin/South
Desert

Joshua Tree
Landers
Morongo Valley
Pioneertown
Twentynine Palms
Yucca Valley
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